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CONSOLIDATED STATEMENT OF KPI's (Apr 2023 to Mar 2024)
Organisation
Si.No Objective Measurable Objective 2022-23 Target Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 | Oct-23 | Nov-23 | Dec-23 | Jan-24 | Feb-24 | Mar-24 Remarks

Business Growth (Cr) 52,00 50 610 5.80 6.40 7.40 5.80 530 | s80 | 620 | 600 | s80 | s81 | s76

1 Management W”ﬁ of Ernygkdyaed Trisining o 50% 60% 2% % 8% 14% 24% 20% | 42% | 4s% | so% | saw | emm | 7o%
Taining/Employee/Year (Hrs) 34 40 4.00 7.00 12.00 16.00 200 2800 | 3200 | 3400 | 3400 | 3600 | 4387 [ 4775

2 PressShop  |Production Schedule % 100% 100% 100% 100% 100% 100% 100% 100% | 100% | 100% | 100% | 100% | 1o0% | 100%

3 PDC Production Schedule % 100% 100% 100% 100% 100% 100% 100% 100% | 100% | 100% | 100% | 100% | to0% | 1o0%
Internal Rejection ppm (Section A) 8500 5000 8400 8289 7445 8012 7245 7102 | 6843 | esss | eae | eos7 | seos | ssso

Internal Rejections
4 (ncluding new
products)

Internal Rejection ppm (Section B) 10000 6500 900 9789 8045 9512 8745 502 | 8343 | soss | 7e2s | 7se7 | 7309 | 70s0
Customer End PPM 0% 0 000 0.00 0.00 0.00 0.00 000 | 000 | o000 | coo | ooo | oo | ooo
Warranty (Numbers) 0 0 000 0.00 0.00 0.00 000 000 | ooo | o000 | o000 | o000 [ o000 [ o000

5 QA
Product Safety 100% 100% 100% 100% 100% 100% 100% 100% | 100% | 100% | 100% | 100% | 100% | 1oo%
Ontime Calibration % 100% 100% 100% 100% 100% 100% 100% 100% | 100% | 100% | 100% | 100% | 100% | 100%
Supplier Quality Rating % 100% 100% 100% 100% 100% 100% 100% 100% | 100% | 100% | 100% | 100% | 100% | 100%
g o Sl Sned Code'of 100% 100% 100% 100% 100% 100% 100% 100% | 100% | 100% | 100% | 100% | 100% | 1o0%
No delay in production due to

6 |Purchase & Stores biipinge 100% 100% 100% 100% 100% 100% 100% 100% | 100% | 100% | 100% | 100% | 100% | 100%
Sustainable Procurement 100% 100% 100% 100% 100% 100% 100% 100% | 100% | 100% | 1o0% | 100% | 100% | 100%
Fair Business Practises 100% 100% 100% 100% 100% 100% 100% 100% | 100% | 100% | 100% | 100% | 100% | 100%
Checking of Tool 100% 100% 100% 100% 100% 100% 100% 100% | 100% | 100% | 100% | 100% | 1o0% | 100%

T Tool
| Adherence to Tool Life 100% 100% 100% 100% 100% 100% 100% 100% | 100% | 100% | 100% | 100% | 1o0% | 100%




Accidents 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
8 Safety incidents <6 <5 1.00 0.00 0.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Haahi ani Saty ek 0 24.00 28.00 3.00 8.00 12.00 17.00 19.00 2200 | 2400 | 2400 | 2000 | 3175 | 3450 | 3725
Employees
Renault Nissan (PPM) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Renault Nissan (Delivery) 100% 100% 100% 100% 100% 100% 100% 100% | 100% | 100% | 100% | 100% | 100% | 100%
-] Customer Target
Toyota (PPM) 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Toyota (Delivery) 100% 100% 100% 100% 100% 100% 100% 100% | 100% | 100% | 100% | 100% | 100% | 100%
No No No No No No No
o — i Maruti Zinc Balance Weights (Ppk) 202 205 220 240 No supply No Supply 224 suppty | Suppty | Supoty | suppty | suppty | supoly | supply
il FE— (Ppk) 188 1.90 194 205 205 205 No Supply 202 Heo ha 205 b e b,
i i 2 2 Z ; Supply | Supply 2 Supply | Supply | Supply
Breakdown Reduction % 3.00% 2.00% 0.75% 071% 068% 0.70% 0.69% 067% | 065% | 064% | 063% | 062% | 060% | 0.59%
MTBF 24 hours | 24 hours 22 Hours. 21 Hours 19 Hours 18 Hours 20 Hours 19 Hours | 18 Hours | 20 Hours | 18 Hours | 20 Hours | 18 Hours | 20 Hours
1 Zwﬂyﬂ_wﬂk . MTTR 3 hours 3 hours 1.5 Hours 1.8 Hours 2.0 Hours 2.2 Hours 1.6 Hours 1.8 Hours | 2.0 Hours | 1.8 Hours | 2.0 Hours | 2.0 Hours | 1.8 Hours | 2.0 Hours.
Checking of Tool 100% 100% 100% 100% 100% 100% 100% 100% | 100% | 100% | 100% [ 100% | 100% | 100%
Adherence to Tool Life 100% 100% 100% 100% 100% 100% 100% 100% | 100% | f00% | 100% | 100% | 100% | 100%
12 Supplier %age 83% 85% NA NA 85% 2% 90% 88% 85% 92% NA 92% NA NA
Assessment
No. of awareness Program to be
i by e 2.00 8.00 1.00 2.00 4.00 6.00 6.00 6.00 6.00 6.00 8.00 8.00 013 9.83
13
Training Program on Energy
Conservation /GHG Emissions 45.00 50.00 4.00 7.00 9.00 12.00 14.00 1900 | 2400 | 2000 | 3800 | 4200 | 4313 | 47.38
Timeline Adherance % 0% >80% No NP No NP No NP Na NP No NP No NP NoNP | NoNP | NoNP NoNP | NoNP No NP
14 NPD
1st Time Sample Approval % 0% >90% No NP No NP No NP No NP No NP NoNP | NoNP | NoNP | NoNP | NoNP | NaNP | NoNP
Anti Correption / Bribery 0 0 0 0 0 0 0 ] 0 0 0 0 0
information Security /Breach 0 0 0 0 0 0 0 0 0 0 0 0 0
15 ESG -
Training on ESG - 0.00 14.00 200 3.00 3.00 8.00 8.00 8.00 1000 | 1000 | 1200 | 1200 | 1400 | 14.00
FraudMisbehaviourMoney
Laundering / Activities sgainst ] 0 0 0 0 0 0 0 0 0 0 0 0
% By
*note: we have considered all the new parts and new machines while fixing targes for KPI (highlighted in yellow)
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